CONCORDIA UNIVERSITY 


Faculty of Fine Arts Council 
Friday, January 11, 1991 


PRESENT: R. Parker (Chair); D. Andrus, R. Bigelow, B. Foss, C. Gabriel-Lacki, G. Gibbons, 
L. Hart, O. Hazan, J. Jarczyk, D. Jones, J. Kelly, H. King, J. Krause, W. Krol, J. Locke, B. 
MacKay, M. Morton, K. O’Brien, L. Sherman, G. Szilasi, K. Tweedie, M. Wagschal, B. Warren 


ABSENT WITH APOLOGIES: S. Friedland, M. Szabo 


GUESTS: K Adams, L. Bien, T. Campbell, A. Carlevaris, D. Dobrofsky, J.-P. Duchesne, I. 
Fabien, N. Henry, J. Hickey, M. Lajambe, P. Landsley, P. Langdon, J. Lee, F. Miller, P. Muyal, 
N. Norvid, D. Oxley, S. Olshaski, D. Ritter, W. Simon, I. Puchalski, K. Wiggan, H. Walker, C. 
Woodlock 


1. Approval of the minutes of meeting of December 7, 1990 


: (Krause, Lacki): "moved approval of the minutes of the meeting 
of December 7, 1990." 


CARRIED 


2. Chair’s Remarks 


Dean Parker welcomed members and guests, and then introduced the single 
agenda item, which was a discussion of disruptive behaviour. At the request of Asst. Dean 
Katherine Tweedie, the University Intervention Team had been invited to Faculty Council 
to provide information and lead a discussion on this subject. 


Dean Parker encouraged anyone involved in a situation of disruptive 
behaviour to contact either their Department Chair, the Dean’s Office, and/or the 
University Intervention Team for support and assistance. 


He then introduced three members of the University Intervention Team who 
were present: S. Belson (Ombuds Office), B. Pearson (Ombuds Office), and N. Torbit 


(Health Services). A fourth member of the team, J. Relton (Code Administrator), was 
unable to attend. 


3. Information and Discussion on Disruptive Behaviour 


B. Pearson noted the value of a team approach in responding to incidents of 
disruptive behaviour. Individual team members are able to contribute their own special 
expertise (legal, medical, administrative) toward the resolution of the problem. 


S. Belson briefly outlined the procedures for filing a formal complaint against 
another member of the Concordia community, all of which are outlined in the Code of 
Conduct (Non-Academic). 


She drew Council’s attention, in particular, to Article 5 of the Code’s 
governing principles, which states: 


"Disciplinary authority in the University is vested in the Board of Governors. 


It remains the right, as well as the duty, of academic staff members and 
administrators to exercise disciplinary authority in areas or matters within their 
own jurisdiction. Faculty members are expected to take whatever immediate 
action is needed to ensure the continuing order of their classes and 
administrators to take whatever immediate action is required to ensure the 
proper functioning of the services or areas for which they are responsible. 


A person against whom such action is taken and who believes the action 
unjustified may seek recourse through the Ombuds Office or the Code 
Administrator." 


She then outlined the history of the University Intervention Team and briefly 
described aspects of a policy on disruptive behaviour that is presently being drafted. 
Measures under consideration include: the option of being able to de-register a student 
from a particular course and/or prevent further registration in an instructor’s courses. She 
emphasized that these options are presently not available under the University’s Code of 
Conduct (Non-Academic). 


N. Torbit addressed the relationship of mental illness and disruptive 
behaviour. In dealing with these types of situations, she emphasized the need to separate 
the behaviour from the illness, the importance of setting limits, and of making persons 
accountable for their actions. Particularly in cases of substance abuse, sanctions can be 
helpful. 


It is extremely difficult to predict violent behaviour. If there has been a 
recent explicit threat and a history of previous violent behaviour, it is important to seek 
immediate assistance, support and protection. 


As a health professional, Ms. Torbit must maintain client confidentiality. If, 
however, there is any indication that a member of the University community may be 
endangered because of a client’s behaviour, she is under no professional obligation to retain 
such confidence. 


4. Question Period 


There were many questions and requests for clarification relating to Article 5 
of the Code of Conduct (Non-Academic); specifically, what kind of liability is implied (C. 
Gabriel-Lacki) and what does immediate action mean (P. Landsley). 


It was suggested that John Relton, Code Administrator, be invited to a Deans’ 
and Chairs’ meeting to further discuss the issue of liability. 


As an immediate action in a classroom situation, the Intervention Team 
recommends dismissing the class, or calling a break, and then contacting Concordia 
Security. If this is not feasible, the M.U.C.T.C. police should be contacted directly. (From a 
pay phone, dial 911, and from an internal Concordia telephone, dial 9-911.) Security should 
then be advised that the police have been called, in order to meet them upon arrival and 
direct them to the classroom. 


A lengthy discussion on security issues followed. L. Sherman questioned 
whether emergency telephones were available, and if faculty and staff knew where they were 
located. B. Pearson also suggested that the Faculty evaluate the physical layout of 
departments to ensure that there is ease of entry and exit, particularly for those in remote 
locations. 


The importance of communicating with one another in order to alert, rather 
than alarm, was also mentioned by a number of individuals. 


Dean Parker noted the concerns of Council, and promised that the issues 
raised during question period (liability, security, communication) would be followed up by 
the Deans and Chairs. 


5. Varia 


Dean Parker congratulated Asst. Professor B. Foss, on the recent completion 
of his Ph.D. at the University of London. 


6. Adjournment 


MOTION: (Gabriel-Lacki, Warren) "move that meeting be adjourned." 


CARRIED 


Respectfully submitted, 


February 4, 1991 
Shirley McLeod 


